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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting November 14, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 
 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:08 pm 
by Chair JR Coughlin.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Greg Johnson, Mike Gomarlo and Cathy Bergstrom were present at 
Whitcomb Hall. 
 
ABSENT:  
Hannah Maynard 
 
OTHERS PRESENT: Town Planner Sarah Bollinger, Land Use and Zoning Coordinator Julius Peel, and 
Recording Secretary Beverly Bernard. 
 
MINUTES: 
The Committee considered the minutes of September 12, 2022. There was a motion by Lerandeau to 
approve the minutes of September 12, 2022 as presented. There was a second to the motion by Bergstrom 
and there was no further discussion. All were in favor. Motion passed. 
 
DISCUSSION: 
Update Regarding Development / Other Projects (ongoing) 

- Alotek 32 unit condos approved by Planning Board 
- John Flatley apartments returning to Planning Board for review on Dec. 8 
- Planning Board approved Furlone additional storage space at Airport Storage 
- Planning Board site plan review for Avanru project was continued to Dec. 8 
- Lane Field going to Planning Board for site plan modification 

 
Johnson said major projects with public concerns should not be heard right away at the Planning Board 
once they have approved the application is complete. Johnson said there isn’t sufficient time to do any 
research on the project. Bollinger said the Planning Board is aware of this issue so they are continuing 
major project public hearings so that there will be enough time for the public and other committees to have 
input.  
 
Introduction of Julius Peel 
Bollinger introduced Peel to the committee. Peel spoke briefly about his experience as Land Use and Zoning 
clerk and Town Administrator.  
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Made in Monadnock 
Initiative to get some videos for Swanzey businesses was discussed. Bollinger asked if EDAC is interested in 
purchasing these videos – 3 minute video spots that would feature manufacturing. She noted the actual 
cost is $3,000 per spot, but Greater Keene and Peterborough Chamber (GKPC) is offering at $1,500 per 
spot. There is $10,000 left in their budget this year. Lerandeau suggested retail be considered but Bollinger 
said the goal is to feature manufacturing. Bergstrom said she has seen a couple of spots already and they 
are done well. She said the focus is on the area being a good place to work. Gomarlo said he wondered if 
Swanzey manufacturing sees the need. Bollinger said the goal is showcasing Swanzey versus showcasing the 
business. It shows that Swanzey is a great place to visit and to do business. Gomarlo said he would have a 
little trouble with it since there is insufficient water and sewer to promote business. 
 

Motion was made by Lerandeau to purchase two spot(s) at $1,500 each for up to $3,000 for 3 minute 
videos promoting local manufacturing subject to committee final approval. There was a second by 
Coughlin. Bergstrom said the committee would have oversight on the expenditure. Johnson said he is 
going to vote no because it is a waste of money on an ad. He said Cheshire County received $100,000 
and there is no accounting for how the money is being spent and wondered if any of that money came 
to Swanzey. All were in favor except Johnson who voted no. Motion passed. 

 
Member Cathy Bergstrom – Discussion regarding the Multi-tenant process 
Bergstrom tabled this item until the December EDAC meeting. 
 
Urban Exemption Zone request 
Update on request for Shoreland exemption on the river for the mills in regard to RSA 483-B:12. The new 
owners of the mill have asked for the exemption to include the former Homestead Woolen Mill which 
would allow for reduced shoreland permitting. Bollinger provided a draft letter to Chair of the Selectmen, 
Bill Hutwelker, requesting the Selectmen invoke 483-B:12 of the Commission of NHDES. * It will allow 
redevelopment of the site without needing the full level of Shoreland permitting. Johnson asked if this 
action is setting a precedent for future requests. Bollinger said EDAC cannot approve the request. It must 
be done by the New Hampshire Department of Environmental Services. The Town can only request the 
exemption. 
 

Motion was made by Johnson to authorize the Chair to sign the letter to the Selectmen requesting 
of the New Hampshire Department of Environmental Services (NH DES) an exemption for property 
located at Tax Map 72, Lot 31 from the protected shoreland status, as presented. There was a 
second by Gomarlo. All were in favor. Motion passed.  

 
Business Outreach Program Updates and Next Steps (tabled at July 11th meeting) 
Bergstrom explained what the outreach program was about to update Bollinger. She noted the list of 
businesses to be visited and those visited might have been kept by the former Town Planner. Bollinger 
suggested that the perhaps the businesses that were contacted prior to Covid pandemic would be a good to 
revisit post pandemic shutdown. Bergstrom said she only would revisit if we had data to provide to the 
business. The major concern of some of the businesses was finding sufficient trained workers. 
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Mission Statement by By-Laws 
There was a discussion about the Charge for the committee. It was noted that one more member is needed 
to bring the membership to seven. George Nikiforakis was discussed as a possible candidate. Bergstrom 
said we ought to be more engaged with the businesses in town, according to the Charge for the committee. 
Bollinger suggested a networking event might be considered. Johnson asked if anyone reads the minutes. 
Bollinger said they are posted on the website. Johnson asked about Ben Dryer’s visit last meeting and any 
follow-up on the situation regarding water supply. Bollinger said NH DES is in the process of evaluating the 
West Swanzey Water Company. There was brief discussion about a prior water study that noted storage 
would be needed to provide sufficient pressure for sprinklers for businesses. Lerandeau suggested 
discussing with NH DES about creating a water precinct. Peel said the Selectmen could propose a water 
district but they need to know what the Town is getting into and therefore an evaluation is necessary.  
 
Bollinger asked the members to suggest different language for the Charge, should they think it needs 
changing. 
 
OTHER BUSINESS: 
It was proposed to move Development Update to the end of the Agenda. 
 
Lerandeau suggested using the airport for a meeting. 
 
Next Meeting:  December 12, 2022 – Bollinger reminded the members that the committee will be 
meeting at Whitcomb Hall until further notice. 
 
Adjournment:   
Motion was made by Bergstrom to adjourn the meeting. There was a second by Lerandeau and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
  




